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Increased Team
Performance

Importance
of Employee Engagement

Benefits 

Any business owner can look at the benefits listed above and understand the
importance of employee engagement, however when it comes to practicing
this, it can be difficult. This is partially due to the fast paced nature of
business but also due to the lack of education on how to engage employees.

Challenges Faced
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Guide to Employee Engagement

Employee Engagement at work shouldn't just be regarded as another HR
strategy to drive profits. As work influences every aspect of an individual's life,
it's an area that should be considered critical for every organisation to prioritise. 

Currently, only 45% of employees feel engaged at work (1). The other 55% of
people who aren't engaged are more likely to face challenges with their
physical, cognitive and emotional wellbeing (2).  

When employees are engaged, it results in the following benefits:

Increased Employee
Productivity

Less Workplace
Stress

Decreased Risk of
Burnout

Healthier Employees Safer EnvironmentsHappier Employees

Higher Employee
Retention Rates

Improved Customer
Service

https://engageemployee.com/uk-workers-lad-behind-world-employee-engagement-according-new-research/
http://management.ase.ro/reveconomia/2013-2/1.pdf


Fundamentals 
of Employee Needs
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A common framework to understand people's necessities is Maslow's Hierarchy
of Needs. Everyone starts from the bottom and then only when that level is
fulfilled, do people start to look at the level that's above it.

This guide will provide you with the following:
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01 - Self Actualisation: Becoming your best

02 - Esteem: Respect, Status, Strength

03 - Belonging: Relationships, Intimacy 

04 - Safety: Security, Employment, Health 

05 - Physiological: Air, Water, Food

For employees, Maslows Hierarchy isn't always relevant for us to look at but we
can extract 6 fundamental needs that everyone requires in the workplace.

How to use this guide

INTRODUCTION

ENGAGEMENT

ASK YOURSELF

SUGGESTIONS

An explanation of what this need
consists of and the importance that
it is fulfilled.

3 questions that you can use to
explore how you're currently fulfilling
this need in your organsiation.

3 actionable techniques you can
use to ensure that you're meeting
the specific need.

Examples of how people can fulfill
this need in a positive (healthy) and
negative (unhealthy) manner.
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6 Needs
Overview
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Variety Certainty
Bringing changes to simple and

monotonous tasks
Confidence that some things will

remain the same

Significance Contribution
Acknowledgement of individual

character
Working towards something greater

than oneself

Growth Connection
Constantly striving towards

improvement
Building honest relationships with

people



Give yourself a better understanding of the
roles that you currently have available and
the variety you have within them. This
should give you an indication of whether or
not you need more variety.

Analyse the roles you have available and
the variety within them

VARIETY
INTRODUCTION

Despite being wired for routine there's an
adventurous part of our souls that we need
to satisfy. It's healthy to want a change
every so often but when you're employed to
carry out the same monotonous routine this
can be a challenge. This variety is what
gives to the excitement and spontaneity to
truly our experience of life. Keep in mind,
variety might not always be positive but
even having the opportunity to change up
what you're doing gives a level of flexibility
and freedom. 

ENGAGEMENT

- Trying out new sporting activities
- Doing something different at work
- Traveling to a new place

WE SATISFY THIS NEED POSITIVELY 

WE SATISFY THIS NEED NEGATIVELY

What variety do people have in their
job roles?

ASK YOURSELF

SUGGESTIONS

Example 1

Promote variety
Example 3

Sit down with your employees who need
more variety and speak to them to see
which other tasks they would like to spend
time on. This should give you an idea of
how to integrate variety into their roles. 

Sometimes you might have the variety
already set within employees' roles but they
might not be taking advantage of it. Then
you should suggest opportunities and
present them in an attractive way to help
engage your employees with them.

Brainstorm new ideas on how you can
add variety to current roles

Example 2

- Creating unnecessary drama
- Violent behaviour
- Experimenting with harmful substances

Do people feel comfortable trying new
things?

How can you minimise overly
repetitive work?
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Often employees feel unmotivated if they
feel their tasks don't relate to anything
meaningful. So spending time helping
them to understand the impact they're
having can make things more meaningful.

Showcase how their daily tasks help a
bigger cause

SIGNIFICANCE
INTRODUCTION

We all crave feeling valued despite what we
might tell ourselves. This is why it's so
difficult to stop caring about what other
people feel. As a leader, you have the ability
to make people feel valued and significant
for both who they are and the work that they
do. 

If we don't feel significant, we'll very quickly
begin to demonstrate shy and unworthy
behaviours

ENGAGEMENT

- Working towards achievements
- Having meaningful work
- Providing for family

WE SATISFY THIS NEED POSITIVELY 

WE SATISFY THIS NEED NEGATIVELY

How often do you give feedback to
your employees?

ASK YOURSELF

SUGGESTIONS

Suggestion 1

Complement people regularly
Example 3

If you review goals at the end of every
month, take this time to recognise the
achievements and progress individuals are
making. Try not to tie them to metrics as
that can send the wrong message.

It sounds simple enough but even just
taking the time out to recognise someone's
existence can completely change their
mood. Don't just complement people out of
habit, have real positive intentions instead.

Set aside time to reflect and celebrate
people's achievements 

Suggestion 2

- Tearing others down
- Being overly competitive
- Looking for pity

How often do you spend time with
your employees to get to know them?

How often do you celebrate employees'
accomplishments?
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This will give them something to aim
towards that they find personally fulfilling.
This will allow people to create a more
meaningful lifestyle, feel free to get in touch
if your organisation needs support with this.

Set up a personal growth plan for your
employees

GROWTH
INTRODUCTION

Growth is essential for our cognitive health
and development. Even from a young age,
our minds are constantly engaging in new
activities, asking questions and testing
boundaries. To help us grow, we need a
supportive environment where we feel
comfortable trying new things and pushing
ourselves.  Keep in mind, that true growth
starts with an individual who is open and
engaged in the process of learning, it
shouldn't be forced upon them.

ENGAGEMENT

- Physical exercise and sport
- Spending time learning 
- Engaging in personal development

WE SATISFY THIS NEED POSITIVELY 

WE SATISFY THIS NEED NEGATIVELY

What opportunities do employees
have to develop their skills?

ASK YOURSELF

SUGGESTIONS

Suggestion 1

Create a culture that encourages growth
Suggestion 3

If you have ways options for people to
develop their skills then make sure they're
aware of them, if you don't ask your
employees which skills they would like to
develop then try to facilitate that.

Even if you have opportunities for people to
grow, if it isn't seen as something people
should be engaging in then they most likely
will not. Encourage growth by incentivising it
and leading by example.

Share or create opportunities for
employees to develop their skillset

Suggestion 2

- Progressing in harmful areas
- Persistent in ineffective methods of growth
- Setting overly ambitious targets

How do you help employees figure out
what they want to work towards?

How do your employees track and
keep a record of their growth?
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Sometimes you might provide employees
with all the certainty you can but if they still
personally feel timid and shy then it can be
hard for them to understand that. Invest in
building up your employees confidence.

Build your employees confidence and
assertiveness

CERTAINTY
INTRODUCTION

Have you ever felt like the ground beneath
your feet has torn away from right
underneath you? It's a pretty unsettling
feeling. Often employees go to work with
that unsettling feeling in their stomach,
unsure of what the day will entail for them.
It's a leader's responsibility to help ground
their thoughts and emotions with a level of
certainty that will make them feel safe and
secure at work. 

ENGAGEMENT

- Creating job security
- Maintaining relationships
- Having faith

WE SATISFY THIS NEED POSITIVELY 

WE SATISFY THIS NEED NEGATIVELY

How do employees feel when coming
to work?

ASK YOURSELF

SUGGESTIONS

Suggestion 1

Suggestion 3

If someone requires certainty that they are
doing a good job, they might need to hear
it more than once to believe it. So maybe
set up a system to give people feedback
after every major piece of work.

Even with experienced employees,  there
can be some ambiguity in workplace
expectations. Ensure these are clearly set
out, not just for general workplace
standards but also for desirable behaviour.

Use systems to allow for repetition of key
messages

Suggestion 2

- Being clingy towards people
- Not challenging yourself 
- Being overly critical when things change

What will remain consistent in your
company no matter what?

How can you make the job role and
culture feel safe for your employees?

Be very clear with rules and expectations 
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When working individually it can be hard to
see how you've been valuable to an
organisation or a task but by working in
teams you give people an opportunity to
learn and contribute to others.

Give employees a chance to work in
teams 

CONTRIBUTION
INTRODUCTION

Similarly to significance, not only do we
want to feel valued, we genuinely want to
feel like we've contributed towards
achieving something important. If we don't
feel like we've contributed toward a goal, it's
an empty achievement. Contributing
towards finite goals is good but there's a
special type of contribution when you work
toward an infinite goal that gives people
confidence in their own values and skills. 

ENGAGEMENT

- Actively engaging in the workplace
- Charity work
- Providing for family

WE SATISFY THIS NEED POSITIVELY 

WE SATISFY THIS NEED NEGATIVELY

How often do you showcase the bigger
picture you're working towards?

ASK YOURSELF

SUGGESTIONS

Suggestion 1

Help employees to provide for their family
Suggestion 3

If a company doesn't have an inspiring
reason behind it, it's wise to link one. For
example, you can give a some profit to
charity which helps employees feel like
they're contributing to an important cause. 

One of the most important forms of
contribution for employees is to take the
money they earn and share it with their
families. You can help them come up with
the best plan of action to do so.

Have an important cause linked to what
you do or link one if you don't have one

Suggestion 2

- Fear of missing out on opportunities
- Bringing down others
- Giving into peer pressure

How would your employees feel that
they can best contribute?

How can you promote new
opportunities for people to contribute?
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Sharing personal aspects of your life can
give people a feeling of comfort and
connection. Everything you share about
who you are helps to build an idea of your
character in your employees' minds.

Share personal goals, aspirations and
stories 

CONNECTION
INTRODUCTION

Connection is critical to physical, mental
and spiritual well-being. There was a 75-
year study on happiness and it came to one
overwhelming conclusion. 

“Good relationships keep us happier and
healthier. Period.” - Dr Waldinger.

Relationships with family, friends and
colleagues shouldn't be overlooked so it's
important to facilitate healthy relationships
as much as possible.

ENGAGEMENT

- Treating other people well
- Joining social situations
- Engaging with relationships

WE SATISFY THIS NEED POSITIVELY 

WE SATISFY THIS NEED NEGATIVELY

What opportunities do your
employees have to meet new people?

ASK YOURSELF

SUGGESTIONS

Suggestion 1

Set goals together as a team
Suggestion 3

If all you do is work, the likelihood is all you
will speak about is work, which means that
your connections will be strictly work basis.
Allow for other new activities to build more
personal connections.

If a team comes up with goals together, it
helps them feel connected in the highs and
lows of accomplishing the goal. This helps
people feel they're on a journey together,
building connections between them.

Spend time doing non-work related
activities

Suggestion 2

- Being rebellious to seek attention
- Hoping people take care of you
- Oversharing in hopes to build connections

How are you promoting a culture
where people can get to know others?

How are you helping people develop
the skills of building relationships?
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Questions?
Contact us.
info@gteamacademy.com

www.gteamacademy.com

Interested in
Our Services?
We offer Coaching and Consulting to

help you and your organisation have

more purpose-led employees which will

result in:

- Increase Engagement at Work

- Happier and Healthier Employees

- Increased Brand Reputation

- Generating Higher Profits
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Book a FREE Call
Click the button above or go to 

https://calendly.com/gurupma/business-enquiry

https://calendly.com/gurupma/business-enquiry

